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Flinders Council Audit Panel Meeting 7 December 2023 – Confirmed Minutes 1 

FLINDERS COUNCIL AUDIT PANEL MEETING 
MINUTES 

DATE:  07 December 2023  
VENUE: Rose Garden Room, FAEC, Whitemark and via Teams 
COMMENCING: 1.00pm 
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Flinders Council Audit Panel Meeting 7 December 2023 – Confirmed Minutes 5 

DECISION 
The Correspondence was received and noted. 

The Chair brought forward item 8.7 to suit the TAO members timing constraints.  

8.7 TAO Audit findings. 
Tasmanian Audit Office - audit completion report – Simone Lee 

Attachment:  8.7.1 TAO Audit Findings  
8.7.2 Audit Completion report  

The first item on the financial statements highlights the valuation of assets as a key audit matter. 
The findings were finalised in October, and then there was a subsequent one issued with 
management responses and a few items added, also stating items will be monitored.   
Action: Governance - obtain and circulate the latest version of the TAO findings to Audit Panel 
members. 

Audit findings: 
• Quarry landfill rehabilitation – there are several risks ongoing and also with bridges.

o Council has engaged a consultant moving forward.
o This will be monitored in the current period.
o Consideration is given to rehabilitation provision, but also needs to consider the

ongoing aftercare period where costs are incurred (In Victoria this is 30 years) i.e.
monitoring the site.  Consultants will highlight what is required and it will be
interesting.

• Marissa highlighted the current waste changes being considered.
• The TAO has management of landfill on their website with the facility for them to look at

Councils, they will be looking at a selection of Councils (sample).  Regulatory, financial,
social compliance (conformance audit).

• Property & infrastructure – making sure reports are done and revaluations are done.  This
will be watched by the TAO moving forward.

o Marissa said there were timing issues with what was done this year. It was fixing a
prior year correction and has been addressed in conjunction with the auditors.
The figure was not material enough to require retrospective adjustment.

o John added that asset revaluations were a big issue in Victoria also, and prior year 
adjustments are having to be undertaken.

o Gerry queried asset valuations, and if it is a management function to check the
bona fides of a qualified valuer?

o John clarified, saying yes; the valuer will address the scoping document provided
to the product so at the end the value is fit for purpose. Management will not be
able to query the technical aspects but can ask for variance clarifications.

o Gerry said that further to these changes, i.e. land under road, has affected the 
valuations and the issue is that the valuation is not always done consistently.

o Marissa noted that the Airport revaluation must be done by 30 June 2024.  It is
similar to the roads valuation as it is the runways, building are separate, and can
therefore be undertaken by a road’s valuer.

• Bank signatories – there is still some to tidy up.
o Gerry questioned whether we forget to check things happen when employees

leave and suggested a check list to make sure items are returned, cancelled, or
updated prior to staff leaving.
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Flinders Council Audit Panel Meeting 7 December 2023 – Confirmed Minutes 6 

o Jade advised that she has a list, and this is undertaken.  The bank signatories were
complicated, staff were removed from everyday accounts immediately but the
removal at the corporate level has taken time to finalise.

• Fixed asset management – suggest Council should be looking for some sort of App to be
more robust and more efficient for council.

o Gerry queried whether Council was still looking at installing a fixed asset register?
o Jade advised we are currently recording details on spreadsheets.  Council is still

looking into it.  Council used to have infrastructure record in an assets
management system, however the owner of the software finished, and our 
records were lost. Smaller assets are handled through XERO.  Staff changes has
hampered progress as no one is in the role in a permanent manner. Many other
Councils are in the same boat as not a lot of products are available, and resources
are required to manage the system. Council continues to discuss shared services
model with other northern Councils.

• Procedures – Council should be making sure there are guides for people and that they are
accessible. Scheduled to be done by March 2024.

• IT risk - there have been problems at other Councils so TAO have focused on it and will
monitor.

• WIP – TAO wanted progress throughout the year to be updated.  Marissa advised that it’s
more work and risk to break up throughout the year in a small council and may not add
value. Jeff reiterated that it’s about making sure they’re on top of WIP.  Following 
discussion, an indication of agreement was received from the audit office that in the case
of small projects dealing with WIP at the end of the year is acceptable, however if a larger 
project is completed during the year the WIP should be reported upon and updated.

• Documentation of useful lives and risk management procedures and outdated policies – 
TAO will monitor moving forward and would like to see action by 30 June 2024.

DECISION 
THE TAO FINDINGS WERE NOTED. 

8. STANDING AGENDA ITEMS

8.1 Financial Report  
Any variations to the budget and movement of money will be presented for the Panel’s consideration. 

Attachments:  8.1.1 Quarterly Finance Reports 30 Sept 2023 with capex 
8.1.2 Finance Agenda Item 2023.10.25 Council Meeting 

Marissa advised that notes were included in the report on major variances and she is now looking 
forward to the 6 monthly revised budget.  This report will provide a more up to date picture of 
Councils performance. 

DECISION 
The panel noted the financial report as presented by the Consultant Accountant. 

8.2 Policy Review  
The following policies have been reviewed since the last Panel meeting 05 October 2023: 

• Customer Service Charter (27/9/23)
• Elected Members Allowances Reimbursements & Equipment Policy (27/09/23)
• Code for Tenders and Contracts (27/09/23)
• Travel and Accommodation Policy (27/09/23) – Diana noted that accommodation is not 

mentioned in the policy.  It was suggested any limits be mentioned in the policy (i.e. that
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Flinders Council Audit Panel Meeting 7 December 2023 – Confirmed Minutes 7 

limits/monetary values are included in the procedure).  Jade agreed to get clarification back to 
the panel. 

• Visits to Cape Barren Island (25/10/23)
• Public Open Space Policy (22/11/23)
• Travel and Accommodation Procedure (22/11/23)

The following policies are scheduled for the next available Council Workshop for discussion: 
• Personal Information Protection Policy (review in draft)

The Mayor is reformatting, making suggestions for combining policies, then forwarding to Corporate 
Services Co-ordinator to finalise, before presenting to Council 

O-HR1 Workplace Behaviour Policy 
O-HR3 Disciplinary Policy 
O-HR3-P Disciplinary Procedure 
O-HR8 Issue Resolution Policy 
O-HR8-P Issue Resolution Procedure 
O-HR11 Employee Code of Conduct Policy 
S-HR15 Personal Information Protection Policy (Review in draft) 

Attachment: 8.2.1 Policy & Procedure Manual summary (28/11/23)  

Action: Members would like to see attachment 8.2.1 six monthly with tracked changes so they can see 
progress.  A traffic light system to show priority/status was suggested. 

DECISION 
That the Policy Review report was received and noted. 

8.3 Audit Panel Work Plan  
The Draft Audit Panel Work Plan 2023/24 is presented for review. 

Members discussed the current work plan and its suitability for Flinders Council.  The following 
matters were considered: 

• The work plan is regulated in the Tasmania.
• Council relies on the Audit office.
• Not all criteria can be met.
• Panel members do not know about internal controls in the organisation and therefore cannot 

certify something unknown.
• TAO will expect Council to be able to address the criteria, however this is not always possible.

i.e. audited statements are not always available in accordance with the workplan.
• The internal audit process at item 8.6 may address some items on the Work plan.
• The workplan is not good, we could develop our own aligning to the guide that works for 

Flinders Council.

Attachment:  8.3.1 Audit Panel Work Plan update 

DECISION 
The panel noted the Work Plan as a practice guide and will revisit it if/when the internal audit is 
established.  A number of the committee indicated they felt we cannot rely on the TAO. 
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Flinders Council Audit Panel Meeting 7 December 2023 – Confirmed Minutes 8 

8.4 Credit Card Audit 
A Credit Card Report will be presented for review at the next meeting, anything of concern will be 
shared out of session when the audit is undertaken next week. 

8.5 Cyber Security  
The Cyber security status remains unchanged for previous meeting. 

8.6 Internal review topic 

At the last meeting the Chair suggested that as Flinders Council is not subject to a program 
of internal audit reviews, that to aid the Audit Panel in assisting the council and its 
management to have greater confidence, that at each Panel meeting, management present a 
report on a part of the council’s processes/systems outlining: 

• The nature of the process/system.
• The checks and balances employed to mitigate opportunities for fraud or other

inappropriate behaviour

The General Manager has contacted other Councils and requested information on their 
process to address this issue. 

A draft internal audit schedule is under development. 

Marissa has provided a couple of names and suggested it is worth Warren getting some 
quotes around what they offer and costings.  

John remarked that the cost of audits in Victoria are around $30,000-40,000, in 
comparison to the $5,000 per the Launceston Council response. 

Diana added that the audit companies should be using technology to undertake audits to 
ensure value for money. 

Attachment:  8. 6.1 Internal Audit responses – Northern Tasmanian Councils 

8.8 ADDITIONAL AGENDA ITEMS 

 8.9 OTHER BUSINESS 
The 2022-23 Council Annual Report was presented for Audit Panel Members information. The 
report is currently available on the council website and closed for community consultation on 4 
December.  The report will be presented at the Flinders Council AGM on 13 December 2023. 
Attachment: 8.9.1 Draft 2022-23 Council Annual Report  

It was suggested that the watermark ‘draft for community consultation’ should not be included on the 
financial statements section of the annual report.  In future when the full report goes to the community 
for consultation, the watermark should say ‘final as audited’ across the financial section. 

Potholes featured multiple times in the Request for Services Report, road issues are usually the 
biggest area of complaint on the island. 
Members queried the senior management inclusion of an employee as she was only on staff for a 
short period of the year; July 2022.  The current structure has only the General Manager at the 
Senior Management level.  

8.10 MEMBERS ONLY WITH AUDITORS’ SESSION  

The Auditors were not present to discuss items with members only in the absence of management. 
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8.11 MEMBERS ONLY SESSION 
The Chair asked if members had any matters to discuss in the absence of management. 
 
Members of the Panel advised that they did not have any matters to discuss in the absence of 
management. 
 
The Chair thanked the panel members and wished all a happy festive season and particularly a safe 
one. 
 

NEXT MEETING: 20 February 2024, 1PM 
 
MEETING CLOSE: 2.18PM 
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INFORMATION REPORT
December 2023

Development Applications 1 to 31 December 2023

ENQUIRIES 

APPLICATION 
NUMBER

DATE ZONE
DEVELOPMENT/USE 

DESCRIPTION

2023 / 00096 6 Dec Landscape Conservation Residential

2023 / 00097 6 Dec Landscape Conservation Subdivision (unknown lots)

2023 / 00100 12 Dec Rural Zone 40T amendment – service station

2023 / 00101 18 Dec Landscape Conservation Residential

2023 / 00102 19 Dec Landscape Conservation Shed and Orchard

2023 / 00103 20 Dec Low Density Residential Residential 

EXEMPT / NO PERMIT REQUIRED

APPLICATION 
NUMBER

DATE ADDRESS PID NO
DEVELOPMENT/USE 

DESCRIPTION

EXP or 
NPR

2023 / 00095 1 Dec
69 Franklin Parade, 

Lady Barron
2690789 Residential NPR

ACCEPTED

APPLICATION 
NUMBER

DATE ADDRESS PID NO
DEVELOPMENT/USE 

DESCRIPTION

D or P*

2023 / 025 21 Dec
850 West End Road, 
Leeka

2943336 Single Residential
D

2023 / 0058 19 Dec
12 Munro Place, 
Whitemark

7441546 Single Residential
D

2023 / 059 19 Dec
14 Munro Place, 
Whitemark

7441554 Single Residential
D

2023 / 068 19 Dec
17 Walker Street, 
Whitemark

6427216 Subdivision – 2 lots
D

2023 / 0083 6 Dec
16 West Street, Lady 
Barron

6430538
Commercial – Ext to 
office

D
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2023 / 00098 12 Dec 
16 Esplanade, 
Whitemark

1848142 Change of Use – Visitor 
Accommodation 

D

2023 / 00099 12 Dec
3 James Street, 
Whitemark

7557813
Residential – multiple 
dwellings (2 x 2 beds)

D

APPROVED

APPLICATION 
NUMBER

DATE ADDRESS PID NO
DEVELOPMENT/USE 

DESCRIPTION

D or P*

2023 / 00089 20 Dec
9 Patrick Street + 
4 Davies Street 

6426926 
+ 
3428811

Community Meeting & 
Entertainment – 
Extension to existing 
building 

P

*the D or P column indicates if an application is Discretionary or Permitted. 
Note that only discretionary applications incur an advertising period.
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ACTING INFRASTRUCTURE MANAGER’S REPORT
For January 2024 Council meeting

The purpose of this report is to provide Councillors with an update on the Infrastructure 
Department activities and work undertaken during the month of December 2023:

Roads and Drainage

Gravel Road Pothole 
Repairs

Pot Boil Rd
Camerons Inlet Rd 
Haulands Gap Rd
Badger Cnr Rd
Summer Camp Rd
Port Davies Rd
Melrose Rd
Palana Rd
West End Rd
Killiecrankie Rd
Five Mile Jim Rd
Wingaroo Rd
Trouser Point Rd
Madeleys Rd
Summers Rd
Lees Rd 
Barr St
Smiths Rd
Wallanippi Rd
Thule Rd

Bitumen Road Pothole 
Repairs

Lady Barron Rd
Barr St
Palana Rd
Lagoon Rd – Dig out and patch

Gravel Road Resheeting 
Works

NIL

Gravel Road Rip and 
Reform Works

NIL

Maintenance Grading Melrose Rd (Drainage)
Palana Rd
Port Davies Rd
Patriarchs Rd
Camerons Inlet Rd
Trousers Point Rd

Bitumen Road Reseal 
Works

NIL

Bitumen Road Patching 
and Edging

NIL

Drainage Lackrana Rd
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Vegetation Control Holloway Park – Clean up site for Parks and Gardens shipping 
container
Weed spraying  
Gravel Pits
Whitemark Tip
Whitemark streets
Lady Baron streets
Lucks Rd
Summer Camp Rd
Memana Rd
Palana Rd
Port Davies Rd
Trousers Point Rd
Big River Rd

Road Sweeping Melrose Rd (and power wash - due to hooning).

Bluff Track Maintenance Pot Holing

Repairs – Signage, 
Guideposts

Guideposts – Various roads during patrols.

Capital Works Memana Rd – Drainage.
Gunter St – clean up.

Waste Lady Barron Transfer Station bins.
Killiecrankie Transfer Station bins.
Whitemark Tip – Tyre stacking.

TasWater Repair water main break – Barr St.

Town Maintenance

Parks & Reserves  Mowing/Brush cutting
- Lady Barron
- Whitemark
-  Emita 
- Whitemark cemetery grounds 

Plant nursery at the Depot – Continue construction and irrigation 
piping.
Council office gardens - Repair water system, blue metal to paths.
Weed spraying - Lady Barron and Whitemark.
Weeding - Rose and Anzac gardens, Lagoon Rd gardens.
Monthly high-pressure cleaning Whitemark, Emita and Palana 
boat ramps.
Delivery of cleaning supplies to Airport.
Holloway Park – Clean up and prepare site for Parks and Gardens 
shipping container.
Remove green waste from Museum.
Lady Barron Tennis Court - Repaint lines.

Footpaths Whitemark - Cleaned up traffic islands.

Park and Street Furniture Rubbish Bins – Empty remote bins.
Rubbish Bins – Empty Town bins.
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Signage Reinstall Public Toilet sign – Whitemark library.

Bluff Track Maintenance Mowing/Brush cutting.

Building Maintenance Deliver and assemble General Manager’s desk. Take old desk to 
Airport.
Deliver fridge to 11 Robert St, Whitemark.
Lady Barron Hall - Moved ballot boxes upstairs, unblocked air 
conditioning unit.
BBQs - Replaced gas bottles.
Installed wheels on crates for transfer station recycling.

Cleaning Cleaning – Internal 
- All Public Toilets, Council offices, Airport, Halls, Gyms.

Cleaning – External
- Killiecrankie Public toilets.
- All BBQs, tables and seats.

Training Microsoft with council IT officer.

Resource Recovery & Waste Management

Engagement $1693.43 was donated to the Flinders Island District High School 
from the sale of aluminium cans in 2023.
Spoke with FIDHS Association representative about the future of 
Cash-4-Cans. A formal agreement about our collaboration will be 
drafted. We agreed to meet in late January to decide on sorting 
dates for 2024.

Facilities Recyclables and waste from Killiecrankie and Lady Barron were 
transferred to Whitemark. 
Waste from the tipping area was removed and covered.
Hard and green waste stockpiles were pushed up.
Wind-blown litter was picked up along the entrance road from the 
gate to the office and adjacent to the office (around the small 
Aluminium shed).
Over 1000 tyres were moved and stacked in 5 piles away from 
vegetation. 

Landfill Levy Landfill leviable waste (tonnage):
- Construction and Demolition 16.10t
- Commercial Industrial 24.84t
- General Waste 24.65t
- General Waste WTS 78.30t
- Cardboard 7.24t
- Hard waste 54.87t (48.8t from LB WTS)

Landfill Levy – $3,960.07

Recycling A Cash-4-Cans sorting day was held on Wednesday 6th December 
2023. Twenty-one bulk bags worth of cans were sorted by six 
community members. 
Sorted aluminium cans were crushed and baled. 
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The Recycling Hub collected 15.1 kg of eligible products in 
December 2023. This brings the total diverted from landfill to 
79.6 kg since launching the hub. The percentage of ineligible 
products is 5.6% (primarily non-genuine printer cartridges and 
laundry liquid containers). 
The first shipment was sent off-island for recycling (21 kg). 
The top five performing programs were:

- Battery 26.9 kg
- Cartridges 19.8 kg
- Nespresso Capsules 11.0 kg
- MobileMuster 8.1 kg
- Skincare 3.4 kg

Strategy The Waste Management Strategy 2024–2028 was presented to 
the community for comment. This will be open until 19th January 
2024.Two submissions have been received thus far. 

Whitemark Airport

Airport Runway and Security inspections.
Maintain Airside Compliance. 
Wildlife control.
Mowing runway strips and surrounding areas.
Performing administrative duties.
Refuelling Aircraft.
Moved part of RWY14 take-off end fence.
Weed Spraying in all areas.
Clean-up airport office, reconditioned office floor.
Fixed additional mirror to PA21 tractor.
Maintenance servicing Trimax mower.
Moved fence line at hanger one and gate 11.
Repainted Palana Rd fence post orange and white.
Mowed and brush-cut along Palana Rd fence line.
Welded new links on ram for three-point linkage.
Training – Airport Reporting Officer completed his Aircraft Radio 
Licence.

Air Transport Operations 
(ATO) Movements

ATO-Sharp 
Air

ATO Other Private RFDS Helicopters

December 2022 86 52 39 3 8

December 2023 74 52 34 5 11

Quarries

Quarries Cannes Hill Quarry stocks pushed up 4500m3.
Investigate further resources, carried out with numerous test 
holes – Nil further resources located. 
Intention is to rehabilitate Cannes Hill quarry and close.

Plant and Machinery

Fleet Spray Bitumen truck being readied to ship off island to new 
owner. 

Annexure: 19.1.1

AGENDA - Ordinary Council Meeting 24 January 2024 Attachments 17 of 70



New Loader sourced, awaiting Council approval to purchase.
Plans for a new transfer waste bin truck put forward.

State Government

Department of State 
Growth

Discussions continuing for contract to commence early this year 
(2024).

TasWater Discussions underway for provisions of extra resources for 
Flinders Council to maintain emergency water maintenance 
callouts.   

Works planned for the coming month:

Roads and Drainage Big River Road drainage planned to be completed in January 
2024. 
Road drainage Maintenance ongoing. 

Town Maintenance Sea container in place at Lady Barron to house all gardening tools 
including maintenance machinery.

Resource Recovery and 
Waste Management

LB transfer station re-surfacing.
Wrapping and shipping aluminium cans.
Whitemark Waste Facility remediation planning.
Create Whitemark Waste Facility induction and site risk 
assessment.
Review RecycleCoach App.
Create Standard Operating Procedures (SOPs) for monthly waste 
levy reporting.

Whitemark Airport Ongoing maintenance 

Quarries Re-Sheet programmed to recommence late February 2024, 
resources to come from Cannes Hill quarry. 

Plant and Machinery Ongoing maintenance.

State Government Working towards contract signage.

Other works Road Sealing planned to commence late February 2024
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Supplier Quote No. Description $ xcl GST Freight to Welshpool Total $ excl GST

TTI Transtank Tti 19956

AquaTrans™ 10000L - Water Cartage Tank with 20-Year Warranty

Sight Level Tube Fitted - Tank level kit with 1.5m clear sight tube with floating ball

LiquidLocker™ - 380mm Baffling System (Fitted)

• Heavy-duty tank with load rating of 1.3 Specific Gravity (SG) - Fitted LiquidLocker™ baffle system for 100% elimination 

of liquid surge &

slosh; Food Grade; Just 1.7% tank volume displacement

• Food grade polyethylene

• Fully UV stabilised

• 455mm hinged lid

• 3" brass outlet fitted

• 6 x mounting pins & wedges supplied for easy & secure mounting

Dimensions (LWH): 3600 x 2100 x 1880mm | Weight: 497kg

15,800.00$          800.00$                      16,600.00$          

Oxquip QU-4160

10,000 litre Aquamove free standing water cartage tank, 15 year warranty, 455mm hinged lid, 1.1:1 Specific Gravity 

Ball baffle safety system

- 10,000 Litre capacity.

- UV stabilised polyethylene tank with 15 year warranty.

- Extra thick tank with built-in Tuff-Flex Molecular Technology.

- Impact Resistant, Chemical Resistant & Never Rusting.

- Food Grade poly material that complies with Australian

Standards AS4766:2006.

- Suitable for a load rating up to 1.1:1 Specific Gravity (SG).

- Large tank opening with Easy-Fill/No-Spill containment lip.

- Easy to read tank calibrations on tank side.

- Sure-Fit tank mounting system.

- Pin mounting kit and brass outlet fitting.

- Dimensions (mm) – 3480(L) x 2250(W) x 1940(H).

- Weight – 400kg.

- Australian made

- Full manufacturers warranty on our water cart tank.

14072.73 318.18 14,390.91$          

Annexure: 20.3.1

AGENDA - Ordinary Council Meeting 24 January 2024 Attachments 35 of 70



Supplier Quote No. Description $ xcl GST Freight to Welshpool Total $ excl GST

Oxquip QU-4161

10,000 litre Aquatrans free standing water cartage tank, 20 year warranty, 455mm hinged lid, 1.3:1 Specific Gravity

- UV stabilised polyethylene tank with 20 year warranty.

- Extra thick tank with built-in Tuff-Flex Molecular Technology.

- Impact Resistant, Chemical Resistant & Never Rusting.

- Food Grade poly material that complies with Australian

Standards AS4766:2006.

- Suitable for a load rating up to 1.3:1 Specific Gravity (SG).

- Large tank opening with Easy-Fill/No-Spill containment lip.

- Easy to read tank calibrations on tank side.

- Sure-Fit tank mounting system.

- Pin mounting kit and brass outlet fitting.

- Dimensions (mm) – 3480(L) x 2250(W) x 1940(H).

- Weight – 400kg.

- Australian made

- Full manufacturers warranty on our water cart tank.

15650 318.18 15,968.18$          

Oxquip QU-4162

10,000 litre AquaV free standing water cartage tank, 15 year warranty, 450mm poly hinge lid, 2 inch croc-loc fitting 

(loose) and pin mounting kit (loose), 1.1:1 Specific Gravity

Ball baffle safety system

- UV stabilised polyethylene tank with 15 year warranty.

- Extremely strong tank with built in flexi link technology.

- Impact resistant, chemical resistant and never rusting.

- Suitable for a load rating up to 1.1:1 Specific Gravity (SG).

- Food Grade poly material that complies with Australian

Standards – AS2070:1999 and AS4766:2006.

- Poly hinged lid 450mm wide.

- 2″ Croc-loc fitting supplied loose for ease of fitting at desired location.

- Large tank opening with easy fill and no spill containment lip.

- Easy to read tank calibrations on tank side.

- Sure fit tank mounting system.

- Pin mounting kit and poly outlet fitting.

- Dimensions (mm) – 3600(L) x 2250(W) x 1850(H).

- Approximate weight – 400kg.

- Australian made.

- Full manufacturers warranty.

12681.82 318.18 13,000.00$          

Preferred Option Transtank design is narrower to meet tipper truck width.  The others would need a flat tray truck of 2.255m wide

Annexure: 20.3.1

AGENDA - Ordinary Council Meeting 24 January 2024 Attachments 36 of 70



Flinders Council Policy Manual HR5 
 

Document:  
 

Start Date  Page Reference: 

Performance Management Policy 
 

22/01/2016 Page 1 of 8 

 

 

 

 

 

 

 

PERFORMANCE MANAGEMENT POLICY 

FILE NO: PER/0500 

 

 

 

 

 

 

 

 

 

 

 

ADOPTED BY COUNCIL ON:   21 January 2016 MINUTE NO: 06.01.2016    

AMENDED BY COUNCIL ON:  MINUTE NO:  

 

  

Annexure: 21.1.1

AGENDA - Ordinary Council Meeting 24 January 2024 Attachments 37 of 70



Flinders Council Policy Manual HR5 
 

Document:  
 

Start Date  Page Reference: 

Performance Management Policy 
 

22/01/2016 Page 2 of 8 

 

TABLE OF CONTENTS 

1 AUTHORITY & APPLICATION .............................................................................................................2 

2 PURPOSE .............................................................................................................................................6 

3 COVERAGE ..........................................................................................................................................6 

4 REQUIREMENTS ..................................................................................................................................6 

5 ROLE RESPONSIBILITIES ..................................................................................................................6 

6 ENGAGING IN PERFORMANCE MANAGEMENT ..............................................................................7 
 

1 AUTHORITY & APPLICATION 

 

Date of approval 21/01/2016 

Source of approval Flinders Council 

Start date 22/01/2016 

Related Council Documents This Policy should be considered in the context of the following policies and 

procedures: 

 Employee Code of Conduct  

 Communications  

 Disciplinary  

 Fitness for Work  

 Issue Resolution  

 Work Health & Safety 

 Workplace Behaviour  

Date of review 1 November 2017 

Previous policies replaced by this 

Policy 

HR5 Employee Personal Development Appraisal Policy 

HR12 Staff Development Policy 

Publication of Policy Policy Manual 

Definitions  

Term Meaning 
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Applicable Laws All laws in connection with the carrying out of work or the Workplace including: 

 Age Discrimination Act 2004 (Cth) 

 Anti-Discrimination Act 1998 (TAS)  

 Australian Human Rights Commission Act 1986 (Cth) 

 Disability Discrimination Act 1992 (Cth) 

 Fair Work Act 2009 (Cth) 

 Local Government Act 1993 (TAS) 

 Racial Discrimination Act 1975 (Cth) 

 Sex Discrimination Act 1984 (Cth) 

 Work Health & Safety Act 2012 (TAS)  

 Workers Rehabilitation & Compensation Act 1988 (TAS) 

Council Flinders Council 

Councillor An elected member of Council known as a Councillor or Alderman or otherwise 

meeting the definition of a ‘councillor’ as defined under section 3 of the Local 

Government Act 1993 (TAS) 

Employee A person who carries out work for Council as an employee of Council. 

General Manager The general manager of Council as appointed under section 61 of the Local 

Government Act 1993 (TAS). 

Infringing Workplace Behaviour Any act or omission, which amounts to a breach of any Council policy, 

contractual obligation or misconduct at common law. 

Manager/Supervisor A person at the Workplace who is appointed to a position that has management 

supervisory responsibilities for others or their appropriately nominated or 

authorised delegate.. 

Policy This Performance Management Policy including the ‘Authority and Application’.  

Procedure The Performance Management Procedure including the ‘Authority and 

Application’. 
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Workplace A place where work is carried out for Council. 

Training Council will provide all persons covered by this Policy with appropriate training 

so they are made aware of their responsibilities and obligations under the 

Policy. 

Amendment Council retains the sole discretion to reasonably vary, terminate or replace this 

Policy from time to time.  Council will consult before amendments are made and 

will notify and train those the amendments apply to. 

Interpretation of Policy (a) The singular includes the plural and vice versa. 

(b) A reference to any legislation includes all delegated legislation made 

under it and amendments, consolidations, replacements or re-

enactments of any of them. 

(c) A reference to policy or procedure means any approved policies or 

procedures of Council unless otherwise stated. 

(d) ‘Including’ and similar expressions are not words of limitation. 

(e) A reference to a document (including this document) is to that 

document as amended, novated or replaced unless otherwise stated. 

(f) Where a word or expression is given a particular meaning, other parts 

of speech and grammatical forms of that word or expression have a 

corresponding meaning. 

(g) Examples used in this Policy are for illustrative purposes only and are 

not intended to be exhaustive.   

(h) Unless expressly provided for, this Policy is not in any way 

incorporated as part of any enterprise agreement and does not form 

part of any Employee’s contract of employment and any applicable 

enterprise agreement or contract of employment will prevail over this 

Policy to the extent of any inconsistency. 

(i) It is not intended that this Policy impose any obligations on the Council 

or those covered by it that are unreasonable or contrary to the 

operation of Applicable Laws.  Any obligation, direction, instruction or 

responsibility imposed by this Policy must be carried out in a manner 

that an objective third party would consider to be fair and reasonable 

taking into account and in the context of all the relevant Applicable 

Laws, operational and personal circumstances. 
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Questions relating to the interpretation, application or enforcement of this Policy 

should be directed to a person’s Manager/Supervisor. 

Reporting of Breaches 
Persons covered under paragraph 3 (Coverage) must reasonably report 

breaches of Infringing Workplace Behaviour as follows: 

For breaches by 

a) an Employee (other than the General Manager) the report must go to 

the reporting person’s applicable Manager/Supervisor; and/or 

b) the General Manager the report must go to the Mayor (or if unavailable 

to the next appropriately delegated Councillor) and 

as otherwise required or permitted by Applicable Laws. 

Breach of Policy Persons covered under paragraph 3 (Coverage) who engage in Infringing 

Workplace Behaviour may (as is appropriate) be subject to appropriate 

disciplinary action in accordance with Disciplinary Policy and Procedure.  

Infringing Workplace Behaviour may also amount to breaches of Applicable 

Laws: 

(a) exposing individuals to legal proceedings; and 

(b) making Council vicariously liable for the conduct of others. 
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2 PURPOSE  

The aims of this Policy are to: 

(a) continuously improve Employee performance; 

(b) provide guiding principles for managing Employees’ performance; 

(c) provide a reference and framework for the Performance Management 

Procedure; and 

(d) provide assessment measures for training and development needs. 

3 COVERAGE 

(a) This Policy covers and applies to Employees in relation to: 

(i) behaviour at the Workplace; 

(ii) the performance of work for or in connection with Council. 

(b) This Policy does not cover or apply to behaviours that amount to or are dealt 

with by Council as: 

(i) incapacity for work, which are dealt with under Council’s Fitness for 

Work Policy; or 

(ii) disciplinary matters, which are dealt with under Council’s Disciplinary 

Policy. 

(c) For the avoidance of doubt this Policy does not cover or apply to a 

Councillor. 

4 REQUIREMENTS 

(a) Employees must comply with this Policy. 

(b) Managers/Supervisors must reasonably communicate and implement this 

Policy within their area of responsibility. 

5 ROLE RESPONSIBILITIES 

5.1 What are the Manager/Supervisor’s Responsibilities? 

 Managers/Supervisors are responsible for: 

(a) managing and reviewing Employees’ performance to assist them to 
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continuously improve and be effective and ensuring appropriate 

management of poor performance; 

(b) communicating the requirements of Employees’ roles and expectations for 

effective performance; 

(c) making appropriate records relating to managing performance;  

(d) making reasonable resources available to assist Employees; and 

(e) advising Employees of reasonable internal and external support. 

5.2 What are the Employee’s Responsibilities? 

 Employees are responsible for: 

(a) their own performance, including the requirements of their role for effective 

performance; 

(b) participating appropriately in performance management;  

(c) improving performance; and 

(d) identifying appropriate support, training or experience and opportunities to 

improve performance. 

6 ENGAGING IN PERFORMANCE MANAGEMENT 

6.1 What is the process? 

Managing performance is an ongoing process that all Employees are continuously 

involved in. The Performance Management Procedure provides for guidelines 

containing a number of different processes Council may utilise to appropriately 

manage performance.  

6.2 Is there a requirement to use a particular process? 

Council may use a particular performance management process or tool (or 

combination) that a Manager/Supervisor considers reasonable in the circumstances 

to ensure compliance with role requirements or expectations or other policies and 

procedures. 

6.3 Who conducts performance management? 

(a) Performance management is conducted by an Employee’s immediate 

Manager/Supervisor. 
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(b) Despite this, Council may decide, taking into consideration the relevant 

circumstances, to utilise instead or in addition to the Employee’s immediate 

Manager/Supervisor: 

(i) a more senior Manager/Supervisor; or 

(ii) an external person. 
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1 AUTHORITY & APPLICATION 

 

Date of approval 21/01/2016 

Source of approval Flinders Council 

Start date 22/01/2016 

Source Policy • Performance Management Policy 

Date of review 1 November 2017 

Previous procedures replaced by this 

Procedure 

 

Publication of procedure O:\GOVERNANCE\POLICIES & PROCEDURES\2016 NEW PROCEDURES (LGAT) 

Definitions As per the Performance Management Policy as amended from time to time 

Training Council will provide all persons covered by this Procedure with appropriate 

training so they are made aware of their responsibilities and obligations under 

the Procedure 

Amendment Council retains the sole discretion to reasonably terminate, replace or vary this 

Procedure from time to time.  Council will consult before amendments are 

made and will notify and train those the amendments apply to. 

Interpretation of Procedure (a) The singular includes the plural and vice versa. 

(b) A reference to any legislation includes all delegated legislation made 

under it and amendments, consolidations, replacements or re-

enactments of any of them. 

Annexure: 21.1.2

AGENDA - Ordinary Council Meeting 24 January 2024 Attachments 46 of 70



Flinders Council Policy Manual HR5-P 
 

Document:  
 

Start Date: Page Reference: 

Performance Management Procedure 
 

22/01/2016 Page 3 of 9 

 
 

(c) A reference to policy or procedure means any approved policies or 

procedures of Council unless otherwise stated. 

(d) ‘including’ and similar expressions are not words of limitation. 

(e) A reference to a document (including this document) is to that 

document as amended, novated or replaced unless otherwise stated. 

(f) Where a word or expression is given a particular meaning, other parts of 

speech and grammatical forms of that word or expression have a 

corresponding meaning. 

(g) Examples used in this Procedure are for illustrative purposes only and 

are not intended to be exhaustive.   

(h) Unless expressly provided for, this Procedure is not in any way 

incorporated as part of any enterprise agreement and does not form 

part of any Employee’s contract of employment and any applicable 

enterprise agreement or contract of employment will prevail over this 

Procedure to the extent of any inconsistency. 

(i) It is not intended that this Procedure impose any obligations on the 

Council or those covered by it that are unreasonable or contrary to the 

operation of Applicable Laws.  Any obligation, direction, instruction or 

responsibility imposed by this Procedure must be carried out in a 

manner that an objective third party would consider to be fair and 

reasonable taking into account and in the context of all the relevant 

Applicable Laws operational and personal circumstances.  

Questions relating to the interpretation, application or enforcement of this 

Procedure should be directed to a person’s Manager/Supervisor. 

 

2 GUIDELINES 

(a) Performance management is conducted with as little formality as is possible.  

Particular performance management tools will be utilised as considered 

reasonably necessary to ensure effective performance. This Procedure does 

not limit Council’s right to take reasonable action in a reasonable manner. 
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(b) Performance management processes will depend on the type of performance 

issues, which may include: 

(i) Infringing Workplace Behaviour (generally behaviours that are not 

serious or a deliberate departure from role requirements or expected 

behaviours otherwise this would be dealt with under the Disciplinary 

Policy); 

(ii) work quality including technical requirements, accuracy and 

consistency of work performed; 

(iii) work output including quantity and efficiency of work performed; and 

(iv) work effectiveness including communication, decision making, team 

work, following work processes, prioritising, deadlines and 

cooperation. 

(c) Procedural fairness appropriate to the circumstances should be provided to 

Employees by their Managers/Supervisors, which includes reasonable: 

(i) notice of specific behaviours (given that performance is aggregated 

behaviours) Council considers to be contrary to performance 

expectations or requirements; 

(ii) opportunities to respond to such notice concerning performance and 

address performance issues; 

(iii) opportunities to change or remedy behaviours 

to improve performance; 

(iv) notice of the performance tools being utilised to improve 

performance and their context including the potential outcome and 

security of ongoing employment; and 

(v) steps to maintain confidentiality. 

(d) The process should ensure appropriate confidentiality for all parties involved 

and consider individual requests for confidentiality subject to Council’s duty 

to provide a safe workplace.  
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(e) The opportunity to have a support person is not generally offered or 

considered to be appropriate. This is because performance management is 

based on professional relationships between Managers/Supervisors and 

Employees to perform work to meet operational requirements. This 

Procedure only contains non-disciplinary processes. However, Council will 

not unreasonably refuse a request for a support person. 

(f) The role of the support person is to assist Employees by providing emotional 

support, aiding the Employee’s understanding or by taking notes, asking 

appropriate questions, or requesting breaks. A support person is not to be an 

advocate or speak on behalf of the Employee. An appropriate support person 

is a person who is not a party to a process or involved as a potential witness 

or who otherwise has a conflict of interest.  

(g) A support person must maintain confidentiality understanding that 

Employees’ work performance are private matters between the relevant 

parties, and the confidentiality of those processes should be respected at all 

times. 

(h) Any of the performance management tools utilised should incorporate any 

one or more of the following guidelines as appropriate: 

(i) communicate to the Employee that performance is or is not meeting 

expectations or requirements and provide recent examples of specific 

behaviours; 

(ii) encourage the Employee to continue to engage in effective 

behaviours or, where ineffective, first identify the solution themselves, 

before advising them what to do or how to improve performance if 

necessary; 

(iii) agree on a plan to rectify any performance gap between expected 

and actual behaviours; 

(iv) set measurable performance goals and allow reasonable timeframes 

to achieve them;  
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(v) provide or offer necessary support and training to assist the Employee 

in improving performance; 

(vi) advise an Employee that if their performance levels do not improve by 

a specific date, what the escalation process will be; and/or 

(vii) document performance, communication and outcomes. 

3 TOOLS 

Managers/Supervisors may implement performance management processes 

appropriate to the circumstances using any of the following tools in any 

combination.  

3.1 Meetings 

Meetings develop professional relationships which in turn build teams that are 

necessary for better performance.  Meetings are work requirements that can be used 

to respond to operational requirements and implement any of the other tools. 

3.2 Praise 

Positive reinforcement is generally far more powerful than negative feedback and 

can have a significant effect on a person and the morale of the team. A simple 

‘thank you’ for a job well done is always appreciated. Public recognition of a job well 

done where appropriate and with an Employee’s consent can also be effective. 

3.3 Feedback (positive and negative)  

(a) Feedback is encouraging effective behaviours. The purpose is to correct or 

change behaviours or reinforce to continue behaviours. Because it is 

affirming and adjusting it needs to be verbal and immediate.  

(b) Feedback deals with small incremental adjustments to behaviour. It is not 

disciplinary or to ‘punish’ which is why it deals with future behaviours only. It 

is not concerned with ‘root cause’ or the ‘intent’ behind behaviours, which is 

why it allows an Employee to provide their own solutions to change or 

continue behaviours.   
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3.4 Communicating Expectations  

(a) Communicating expectations can occur in a variety of circumstances 

including where there is: 

(i) an apparent ‘expectations gap’ between the Employee’s view of their 

performance and their Manager/Supervisor; 

(ii) a pattern of behaviour that is not aligned to expectations; or 

(iii) inadequate response to feedback. 

(b) Communicating expectations should occur verbally (e.g. during meetings) 

and in writing (e.g. emails, memoranda, letters) and include: 

(i) describing specific behaviours; 

(ii) consequences – the impact of those behaviours and why they are not 

effective; 

(iii) considering the response including the cause, options and Employee’s 

plan to change; 

(iv) reiterating expectations and resources to assist; and 

(v) escalation – what will happen by when if there is not a satisfactory 

change (which may include use of other tools and is non-disciplinary). 

3.5 Coaching 

Coaching is goal orientated communication. Coaching is used to not only address 

poor performance but to manage people’s strengths and further develop 

performance. Coaching is self-directed because it requires an Employee to agree on 

the goal, the action plan and process to report and review.  

3.6 Training  

This is targeted teaching used by the Manager/Supervisor to overcome a specific 

deficit in skills required for effective performance management plans. 

3.7 Performance Management Plans 

These are documented plans to address ongoing poor performance as referred to in 
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paragraph 4. 

4 PLANS 

(a) A performance management plan will be initiated where: 

(i) performance issues have been identified; and 

(ii) performance issues are of a serious nature; or  

(iii) there has not been acceptable improvement to performance utilising 

other performance management tools. 

(b) The Employee will be provided with reasonable notice that a meeting has 

been scheduled to discuss unacceptable performance.  

(c) The opportunity to have a support person at this stage may be considered to 

be appropriate.  

(d) The meeting should include: 

(i) reference to any previous performance management processes; 

(ii) details of how and why performance is unacceptable and provide 

examples of specific behaviours; 

(iii) describing the expected performance; 

(iv) outlining the level of training and assistance available; 

(v) devising a performance management plan in consultation with the 

Employee;   

(vi) advising as to the potential outcome if the action plan items are not 

achieved and ultimately the performance goals within the stated 

timeframe; and 

(vii) any other relevant matter. 

(e) Following the performance management meeting the Manager/Supervisor 

will implement a written performance management plan in consultation with 

the Employee that contains: 
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(i) measurable performance goals;

(ii) an action plan containing the standard of behaviours required;

(iii) reasonable timeframes to improve to the required standard; and

(iv) meetings and reporting to monitor and review the action plan and

ultimately whether the performance goals have been achieved or not.

5 OUTCOMES 

Council may implement any of the following performance management outcomes 

arising out of utilising the performance management tools. 

(a) Coaching - an Employee may engage in coaching internally with a

Manager/Supervisor other than their immediate one or externally.

(b) Training - this may be provided internally other than by an Employee’s

immediate Manager/Supervisor or externally.

(c) Change of duties or responsibilities - this may be utilised to focus on an

Employee’s strengths and the best value to Council. It must not be utilised to

avoid managing poor performance or to change a role where other

Employees are adversely impacted on as a result.

(d) Transfer to a new role or position - if appropriate and subject to merit

based selection an Employee may be transferred to a new role or position by

agreement and at the sole discretion of Council which may be at the same,

higher or lower level with a new contract of employment.

(e) Disciplinary - a disciplinary process which may result in disciplinary action

up to and including dismissal may arise out of any performance management

tool (e.g. prior to, during or at the end of a performance management plan

process) in which case the Disciplinary Policy and Procedure will apply to that

disciplinary process and not this Procedure.

(f) Any other performance management outcome.
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Housing Working Group monthly report – January 2024 
Council Meeting

The Housing Working Group was formed to try and address the housing issues we have on 
Flinders Island.  

Investigations are ongoing and not limited to the following:

Whitemark Tennis Court EOI released.
• Available land, owned by Council, that may be suitable for addressing a housing need 

was identified and an Expression of Interest (EOI) was released regarding 7 Walker 
Street – Whitemark Tennis Courts.  The EOI closes on 22 January and round 1 of 
Expressions received will be tabled at the 7 February Council Workshop.

Multi-Purpose Centre (MPC) worker housing investigation
• Preliminary discussions held with MPC staff to understand need for staff housing.

MPC elderly care housing investigation.
• Preliminary discussions held with MPC to understand the demand for on-site, elderly 

care.

Tradesman/visiting trades short-term and medium-term accommodation.
• Details regarding visiting trades, demand for more trades and lack of accommodation 

for short term accommodation being collated.

Precincts partnerships grant – first round includes planning – demand and suitable areas 
for development – educational facility/childcare/housing/structure plan/Canns Hill 
subdivision and housing development. 
• This is a large project aimed at developing a housing, education and industry precinct.

Affordable housing options for the Island.
• Investigating Island suitable prefabricated options.
• Contacting crane hire and transport companies regarding mobilisation of dwellings 

costs and logistics.

Freight Equalisation Scheme (FES).
• Researching how the scheme may assist with the building processes on the Island and 

attempting to contact FES to better understand the assistance available.

Access to loans for building and buying.
• Contact made with brokering firm to present available options at Council Workshop. 

Private meetings with residents while on the Island may emerge.  Discussion with the 
broker has indicated that 80% loan is still the criteria for loans on the Island. Mortgage 
Insurance may be limited for Island properties given the location.

Granny flat options.
• A Secondary residence is defined within the Tasmanian Planning Scheme - Flinders as:

o means an additional residence which is self-contained and: (a) has a gross floor 
area not more than 60m2; (b) is appurtenant to a single dwelling; (c) shares with 
the single dwelling access and parking, and water, sewerage, gas, electricity and 
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telecommunications connections and meters; and (d) may include laundry 
facilities.

This may be of interest to those wishing to build another dwelling on their property.

See below example of “granny flat” option:

Council offer a (001) planning enquiry service to determine the process for applicants 

seeking to build and recommend rethinking what may be an option given the change to the 

planning scheme and Council’s alignment with the State Planning Provisions (SPPs).
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Work continues on matters as addressed.  

Expression of Interest (EOI) for Whitemark Tennis Courts is  to be determined as the next step.

Councillor Vanessa Grace
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24 January 2024

Minute Resolution Activity Status

172.09.2021 Moved: Cr V Grace		Seconded: Cr A Burke

That Council

a)	Authorises the General Manager, Warren Groves to sign the  Flinders Island Vet 

Facility grant deed under Common Seal for the purpose of constructing and equipping a 

new veterinarian facility,

b)	Approves the investigation and use of appropriate Council land to site the facility and;

c)	Approves the receipt of the veterinary facility onto Council’s asset register upon 

completion.

01.10.21 Initial meeting of Project committee - recommendation to undergo a risk assessment process to determine the most appropriate location for the 

proposed Vet facility per (b). 09.12.21 This project progresses well with detailed designs expected from Project Architects in the new year. 06.01.22 The 

Grant has been signed and a substantial amount of the funding has been received.  Work is well underway with the successful architectural design team 

who aim to have a Development Application to Council in late January 2022.  08.03.22 DA expected to be submitted by week ending 18.03.22.  07.04.22 

DA submitted and in process - advertising for DA and Community Consultation to commence together in second week of April. 09.05.22 Awaiting outcome 

of discretionary advertising period. 27.06.22 Tender pack for construction of facility advertised. 9.8.22 Two tenders were received and council is currently 

negotiating with the successful tenderer. Council negotiating with grant provider re the allocation of more funds to complete the project.  Project currently 

on hold until these negotiations have been concluded. 11.10.22 Due to rising building costs, the funding is no longer sufficient to cover the entire project. 

Currently seeking direction from State Government on how it wishes to progress the project. 15.11.22 Council has submitted a request for further 

assistance to the State Government Committee charged with assessing State Government funded project cost over-runs. 16.03.23 Project Manager 

continues to follow up with Funding Committee without meaningful update to date. 15.05.23 Discussion with RDA Tas 11.05.23. Just released and 

upcoming Federal funding may assist with the progression of this project. 14.06.23 Considering funding application - Growing Regions to secure additional 

funding for this project.

17.08.23 Federal funding EOI for Veterinary Facility submitted 01.08.2023.

20.09.23 Awaiting release of grant application process, expected within the next month.

18.10.23 Still awiting release of grant application process.

15.11.23 Expecting release of grant application around 28.11.23.

27.11.23 Advised funding application for Stage 1 of EOI Process successful.

15.01.24  Stage 2 of EOI process submission lodged 15/1/2024.

a) Completed

b) Completed

c) in progress

2023 Councillor Resolution Report

Date 

Completed

The following report identifies resolutions passed by elected members for the reporting period. The report provides the minute reference and date, the resolution, the elected member who moved and seconded the item, and the action taken to date to implement the decision. Where 

a resolution has been encapsulated in an Annual Plan Action, the progress of actions is then addressed through the normal Annual Plan Reporting requirements.   

85.4.2020 Moved: Cr V Grace		 Seconded: Cr S Blyth

That Council defers any action on the issue of waste management strategy, until it 

discusses the matter further in a workshop, and there has been appropriate community 

and other stakeholder consultation and feedback on the matter. 

CARRIED UNANIMOUSLY (7-0)

20.05.20 Council had a preliminary discussion on the matter at the 19 May Council Workshop. 17.06.20 Further discussions held at 9 June Council 

Workshop. 21.07.20 Preliminary plan for consultation developed at 21 July Council Workshop. 19.08.20 Preliminary survey undertaken at August Lions 

Market. 17.09.20 Preliminary report complete from initial community waste survey. A follow up survey is being released to build upon results. 09.12.20 

Community consultation undertaken at the Councillor "Engaging Our Community" sessions at Emita, Lady Barron and Whitemark. A Waste Focus Group 

was held. Feedback received from consultation was incorporated into a Draft Waste Management Strategy which was released for public comment on 30 

November, open until 6 January 2021. 08.02.21 Community comments collated and presented to Council at the 2 February Workshop and discussion on 

changes to the draft. Council Officers to prepare draft 2 of the strategy for consideration at the March Council Meeting. 02.03.21 Workshop held on 

financial models relative to Waste Strategy. 15.04.21 Waste meeting held per minutes and further iteration of Waste Strategy to be updated May, 2021.  

05.07.21 Meeting focussed on Waste Strategy scheduled for mid July. 03.08.21 Workshop, Councillors updated re potential delay to aspects of the Waste 

Strategy per the requirements of a recently communicated EPA Environmental Effects Study. 10.11.21 Waste Strategy and Communications plan to be 

presented to workshop of 16.11.21. 09.12.21 Draft Waste Strategy and Communications plans presented to Councillors at workshop of 30.11.21. 08.03.22 

Workshop update to be presented at 15th March Council Workshop. 03.05.2022 Waste presentation to Councillors at Item two by Jacci Smith, Chris 

Wilson and Warren Groves. 07.06.22 Earthworks at site including leachate plumbing continuing through April to June. 13.07.22 concrete slab of waste 

shed laid. 09.08.22 The earthworks connected to the concrete slab and retaining walls will be commenced by the end of the month. 15.09.22 Field drain 

installed and further earthworks completed. Overall works delayed by weather and resources. 11.10.22 Earthworks continue to be delayed by resources 

and weather/soil moisture levels. 15.11.22 Whilst weather conditions continue to prevent earth works, the team is concentrating on a consolidated 

approach with the Islander Way Circular Economy project and a joint funding submission to the Office of the Coordinator General on 18.11.22. 16.03.23 

Council visited by Waste and Resource Recovery Board members 6-7/3/23 with positive interactions, suggestions and further opportunities discussed 

freely.

15.05.23 Waste Managment Supervisor commenced duties today. 20.06.23 Waste Management Strategy Draft near completion, being finalised by new 

waste managemnt supervisor and expected to be presented to a July workshop

17.08.23 Waste Strategy presented to the workshop on 26.07.23

06/09/23 Strategy to be extended to 2028, Sabrina to redraft - proposed to present revised docuemnt to workshop 8/11/23 for Council meeting 28 Nov 23 

then out for community feedback.

27/9/23 Waste update provided to Councillors at workshop

22/11/23 Revised waste Management Strategy 2024-2028 presented at Council Workshop.  Following Councillors feedback Strategy to go to Community 

for consultation, and to be presented at Council Meeting for adoption early 2024

15.01.24 Community consultation for Waste Strategy closes on 19.01.24. Waste update scheduled for 07.02.24 Council workshop. Consideration of Waste 

Strategy scheduled for Ordinary Council Meeting of 21 02 24

In progress
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a resolution has been encapsulated in an Annual Plan Action, the progress of actions is then addressed through the normal Annual Plan Reporting requirements.   

175.09.2021 Moved: Cr V Grace		Seconded: Cr S Blyth

That Council:

a)	Makes an application to the Bushfire Recovery Grants Program;

b)	Authorises General Manager, Warren Groves to sign the Bushfire Recovery grant 

deed under Common Seal;

c)	Incorporates the required project and financial allocations into the 2021/2022 Council 

Budget; and

d)	Approves the receipt of the resulting infrastructure onto Council’s asset register upon 

completion.

07.10.21 Grant application submitted. Awaiting outcome. 05.01.22 Still awaiting outcome of grant application. 15.02.22 Advised of successful grant 

application 11.05.2022 Grant deed signed and submitted. First stage funding of $600,000 received by Council. This stage consists of purchasing the 

portable site office. Consultation has been conducted with the Emita and Lady Barron Hall committees and TasFire. 13.07.22 Portable site shed purchased 

and en route from NSW. 9.8.22 The shed is on route from Launceston and initial concept plans for Emita Hall have been received. 15.09.22 Portable site 

shed arrived on Island. Preliminary designs for both Holloway Park and Emita received. 11.10.22 Designs for Holloway Park and Emita under 

consideration. 15.11.22 The project manager has been in discussions with TasFire re formalising their contribution to the proposed fire sheds aspect of this 

project

16.03.23 Draft MOU with TasFire complete. Costings being sourced for TasFire Sheds. 21.06.23 Notified during the June FMAC meeting that the TFS 

Chief has resigned. Still working with regional TFS Officer Rick MAHNKEN regarding what effect this, if any, will have on the co-funding aspect of this 

project (Emita and Holloway Park Fire Sheds).

20.09.23 Officers still working with TasFire re finer agreement details such as ownership of sheds, amount of co-funding. 15.11.23 Officers continue to 

work with Tas Fire on the details mentioned above.

17.01.24 Discussions continue with FireTas regarding financial contribution and building of sheds at Holloway Park and Emita Hall - MOU to be signed 

regarding conditions of contribution.

FAEC planning permit completed.  Technical details nearing finalisation in preparedness for release to tender.

a) Completed

b) Completed

c) Completed

d) Not started

97.04.2023 Moved: Cr C Cox 		Seconded: Cr K Stockton

That Council instruct the General Manager to carry on with design work for Option 2 

(annexure 4.1.2) to extend the Rock Wall. That Council continues to actively pursue 

further funding to enable extension of the Rock Wall and additional marina infrastructure. 

CARRIED UNANIMOUSLY (5-0)

19.04.23 Final draft of deed submitted to CDG in morning of 18.04.23. Aim is to sign deed by C.O.B. 21.04.23.

24.04.23 Deed signed and sent to the Project Assessment, Regional Programs Branch, Regional Development and Local Government Division for counter 

signing. 27.04.2023 Final co signed Deed received.

15.05.23  Met with Cheif Executive Officer and Executive General Manager of TasPorts on 02.05.23 re $900,000 election funding committment resulting in 

a positive discussion with further mutual opportunities to be examined. Batchelor presented to Council Workshop re Project progress and ECI Stage Two 

on 10.05.23. Agenda Item to be considered at 24 May 2023 Council Meeting.

06.06.2023 Ongoing productive discussions and correspondence with TasPort regarding potential further funding for the FIMASH.

21.06.23 Contract being developed between Batchelors and Council in progression of ECI stage 2.

17.08.23 Media release announcing the provision of up to $900,000.00 extra funding to the project by TasPorts released on 04.08.23. On Island meeting 

with TasPorts CEO and Group Exec re progressing $900,000.00 contribution scheduled for 18.08.23.

23.8.23 GM met with TasPorts last Friday, will work through with GM and TasPorts financial representative on appropriate facilities.

21/9/23 BCG on island considering rock options

18.10.23 Awaiting draft agreement from TasPorts and DA process continuing with required specialised reports in process.

15.11.23 TasPorts have draft agreement and are finalising it for transmission to Council. The DA process continues with a specialised report (Natural 

Values Report - Flora) still outstanding.

29/11/23 Planner engaged to asssit with consolidating environmental reports against requirements of the planning scheme. 

15.01.24 TasPorts agreement negotiations continue. 

In Progress

142.03.2023 Moved: Mayor Rachel Summers 	Seconded: Cr K Stockton

That Council works with relevant stakeholders, including our current childcare provider; 

Thrive Group, to:

a)	investigate options for the provision of reliable early childhood education and 

childcare services (including before and after school care and school holiday care); and 

b)	advocate to both State and Federal governments for appropriate support and funding.

CARRIED UNANIMOUSLY (7-0)

21.06.23 Council has participated in a number of meetings with Island and Tasmania mainland based stakeholders in furtherance of this project over the 

past few months. The Thrive Group is currently in the process of applying for federal funding to construct a purpose-built facility on Island.

20.09.23 Cr. Summers continues contact with Principal of FDHS regarding this matter. 2023.09.21 Flinders Island has been selected as a trial site for the 

Early Learning for 3 year old program to be started in early 2024. Whilst this should help allieviate concerns around the waiting list, there are still staffing 

issues that are being attended to by Thrive. Thrive have submitted an application to the Growing Regions Fund to construct a fit for purpose facility on 

school grounds.

27/9/23 DOE not happy to hand over land now project is in writing.  M Fergusson proposed he could help but DOE have said no.  Talks around DOE 

building re trial of 3YO's at school.  Thrive will provide the 10% required for the EOI/Grant if successful

27/11/23 Thrive advised that stage 1 of EOI process - application was successful.

15.01.24 No Progress, Principal FIDHS has withdrawn.

In Progress

152.05.2023 Moved: Cr A Burke	Seconded: Cr P Rhodes

That Council defers item 20.5 Information Management Procedure until the General 

Manager has further information regarding the new Information Technology systems 

being implemented and the Procedure has been further workshopped at another Council 

Workshop. 

CARRIED UNANIMOUSLY (7-0)

21.06.23 Following IT Management Meeting workshop in May, awaiting a detailed prioritised progression plan from Community Development.

17.08.23 IT plan presented to workshop of 12.07.23.

18.10.23 IT Procedure in process.

15.11.23 IT procedure near completion, awaiting input from Techquity.

15.01.24 Scheduled to be presented at 21 Feb Council meeting for consideration

In Progress
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182.06.2023 Moved: Mayor R Summers 	Seconded: Cr P Rhodes

That Council allocates $30,000 in the Budget 2023/2024 for works to be undertaken 

specifically to benefit Cape Barren Island residents. Appropriate works to be defined in 

collaboration with Cape Barren Island Community.

CARRIED UNANIMOUSLY (6-0)

19.07.23 Mayor Summers continutes to contact Denise Gardner to arrange a meeting time.

15.11.23 Contact made with Denise Gardner and Rebecca Digney re this matter. Denise is aware of and happy to discuss with Council in the near future. 

Has recently been dealing with some personal matters.

13.12.23 CBI suggest they would like Portable Water Tank, RH to research quotes

15.01.24 Quotations to be preented at 21/1/24 Workshop and for consideration at Council Meeting 24/1/24.

In Progress

263.09.2023	 Moved: Cr Carol Cox		Seconded: Cr Ken Stockton

That Council rescind motion 141.05.2015 and support amending Council’s internal 

planning process to prevent the publishing of any personal details within representations 

received regarding discretionary planning applications and, if required, update the 

personal information protection policy to reflect this change.

CARRIED (5-2)

For: Mayor Rachel Summers, Deputy Mayor Vanessa Grace, Cr Aaron Burke, Cr Carol 

Cox, and Cr Ken Stockton.

Against: Cr Garry Blenkhorn, Cr Peter Rhodes

29/9/23 Staff advised of rescinded motion

29/11/23 Personal Information Policy review in draft, updated to include amendment to planning process  to prevent publishing of personal details within 

representations.

15.01.24 Policy drafted, awaiting review.

In Progress

266.09.2023 Moved: Cr Rachel Summers 	Seconded: Cr Aaron Burke

That Council:

a)	Authorises the Acting Infrastructure Manager to arrange with local contractors to 

inspect the Palana ramp and get advice and costing regarding works as outlined in the 

inspection report, 

b)	That due to the urgent nature of the repairs, providing the quotes are less than 

$10,000, quotes are presented to council for action,

c)	Gets two quotes to extend the Whitemark jetty by 6 metres, and

d)	Approves the concept plans for the Whitemark boat ramp for further 

development so quotes can be sought, noting that there is to be no rock border and to 

have a timber edge the same as the other side.

CARRIED UNANIMOUSLY (7-0)

For: Mayor Rachel Summers, Deputy Mayor Vanessa Grace, Cr Garry Blenkhorn, Cr 

Aaron Burke, Cr Carol Cox, Cr Peter Rhodes and Cr Ken Stockton.

27/09/23 Quote to repair Palana Boat ramp $7400excl GST 

05/10/23 Grant frunding from Bait filleting stations maycover $36K costs to date, variation to grant has been sought.

B – Contractor notified and will commence works this month (October), I will advise once works have commenced. Other,

C – Mick Sherriff will provide a quote for the 6m extension, I will forward through once received, hopefully this week.

D – Engineering Plus have accepted and commenced drawings to allow quotes to be called for, EP has been requested for a ballpark figure on costings, 

Other

•	Flinders Council has placed more gravel and graded the Emita Boat ramp entrance. 

28/11/23 Rev B drawing received from Engineering plus for review

-	Works have commenced on the Palana jetty repairs

-	Mick Sherriff has 95% completed works to the Whitemark jetty – just some small fenders to go on the small piers inserted at the lower portion of the jetty.

-	Emita boat ramp entrance graded and extra gravel placed where required – completed.

29/11/2023 Updated concept plans received

15/1/2024 Boating Committee Meeting Scheduled to discuss Concept plans on 22/1/2024.

In Progress

252.12.2021 Moved: Deputy Mayor D Williams Seconded: Cr R Summers That Council adopts the 

land known as 165274/1: as a local highway under s6 of Local Government (Highways) 

Act 1982 and develops a staged approach regarding forming the road and associated 

budget. CARRIED UNANIMOUSLY (6-0) For: Mayor A Revie, Deputy Mayor D Williams, 

Cr A Burke, Cr V Grace, Cr P Rhodes and Cr R Summers.

From Closed Council:Road Off Pot Boil Road, Lady Barron

17.05.2023 Chris advised he provided budget but works have not commenced

13.06.23 Due to the lack of development, there has been very little done to progress this matter.

However, I have been monitoring the existing road/ex-driveway for maintenance requirements.

The plan going forward:

1.	engage a surveyor to mark the boundaries (Jul-Dec 2023).

2.	arrange to remove the trees and clear the ground (Jan-Jun 2024).

3.	design the road (Jul 23 - Jun 24) and budget funds in 2024/25 for the first stage of construction.

Of course, this can be brought forward if development of the lots starts to occur earlier.

04.12.2023 Acting Infrastructure Manager plans to re-visit matter following completion of roads program in February/March 2024.

In Progress

337.11.2023 DECISION

Moved: Cr Carol Cox Seconded: Cr Garry Blenkhorn That Council authorises the 

advertising of an Expression of Interest (EOI) for the lease of the vacated airport hangar 

identified as ‘that part of the Land described in Certificate of Title Volume 227191 Folio 1’ 

at Flinders Island Airport. CARRIED UNANIMOUSLY (5-0) For: Mayor Rachel Summers, 

Deputy Mayor Vanessa Grace, Cr Garry Blenkhorn, Cr Carol Cox and Cr Peter Rhodes

22/11/23 From Closed Council

28/11/23 EOI opened, closes 22/1/2024

15.01.24 EOI still in process.

In Progress
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339.11.2023 DECISION

Moved: Deputy Mayor Vanessa Grace Seconded: Cr Ken Stockton That Council instructs 

the General Manager to release the expression of interest (EOI) for the Whitemark 

Tennis Court as per the details provided in the advertisement, information memorandum 

and Site Data Pack with a closing date of Monday 22 January 2024. CARRIED (5-1) For: 

Mayor Rachel Summers, Deputy Mayor Vanessa Grace, Cr Garry Blenkhorn, Cr Carol Cox 

and Cr Ken Stockton Against: Cr Peter Rhodes

22/11/23 From Closed Council

28/11/23 EOI opened, closes 22/1/2024

15.01.24 EOI still in process.

In Progress

256.09.2023 Procurement of Roller

Moved: D/Mayor Vanessa Grace		Seconded: Cr Carol Cox

That Council defers this decision until Council does more research including cost benefit 

analysis between hire versus purchase on a model that fits Councils requirements. 

CARRIED UNANIMOUSLY (4-0)

Mayor Rachel Summers, D/Mayor Vanessa Grace, Cr Carol Cox, Cr Peter Rhodes

18/9/23 Special Council meeting - deferred decision until further considersation/research was undertaken

15.11.23 Matter remains in abeyance until a workshop on plant and machinery is held

13.12.23 Budget Variation presented at workshop - to got to January 24 meeting for approval

15.01.24 Budget Variation to be presented at Council meeting 24/1/2024 for consideration, Funds to be reallocated toward the new loader - Complete

Complete 13/12/23

31.02.2023 Moved: Mayor Rachel Summers	Seconded: Cr Carol Cox

That the following work be undertaken at the Whitemark boat ramp, funded by the grant 

received from the State Government:

•	Extension of additional fenders to 300mm of the seabed;

•	Extra two fenders and one ladder on the end of the jetty;

•	Access ladder on the boat ramp side of the jetty and handrail included;

•	White rubber strips on all the fenders; 

•	An appropriate life saving device; and

•	Rubbers on all of the jetty, with fittings to be stainless steel.

CARRIED UNANIMOUSLY (7-0)

15.03.23 The life saving device, cabinet and post have been ordered and are expected to arrive within two weeks, Mick Sherriff’s previous quote for the 

additional fenders and extension of fender still stands, with the addition of 10% to cover price increases and Mick Sherriff will provide a quote for the 

additional ladder and white rubber strips in the near future. 16.03.2023 The life saving device is expected to arrive this week. Infrastructure Manager is 

waiting for Mick to supply a quote for the extra work that was not included in his original quote and expects to issue a purchase order as soon as the 

revised quote is received. 19.04.23 Quote received, deed arranged and signed and invoice sent to MAST for payment of quote amount to Council during 

April.

05.05.23 GM gave Chris authorisation to proceed with quoted works with Mick Sherriff. Purchase order submitted and provided to Mick.

16.10.23 Mick Sherriff has commenced putting on the fenders and pier columns extensions to Whitemark boat ramp jetty. 

28/11/23 Rev B drawing received from Engineering plus for review

-	Works have commenced on the Palana jetty repairs

-	Mick Sherriff has 95% completed works to the Whitemark jetty – just some small fenders to go on the small piers inserted at the lower portion of the jetty.

-	Emita boat ramp entrance graded and extra gravel placed where required – completed.

13.12.23 - Works Completed

Complete 13/12/23
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